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A Note from BPM’s Real 
Estate Industry Group 
Leaders
Welcome to BPM’s Real Estate Insights Magazine, where 
we highlight some of the most read stories from BPM’s 
2020 Real Estate Insights Blog Newsletter. 

Last year, the Real Estate industry—along with most of the 
world—experienced major changes during the COVID-19 
pandemic. Our team continues to keep our Real Estate 
clients and contacts apprised of many of the changes in 
real time on BPM’s COVID-19 Resource Center and in our 
Real Estate Insights Blog.

As the economy continues to evolve and new Real Estate 
tax and accounting opportunities arise in 2021, please 
reach out to our team to ask questions and to learn more 
about how we can support you.

2 l BPM Real Estate Insights

http://
http://
https://www.bpmcpa.com/covid-19
https://www.bpmcpa.com/Industries/Real-Estate#wc_6805


Contents
A Note from BPM’s Real Estate  
Industry Group Leaders 2

The CARES Act Adjusts Eligibility of 
Qualified Improvement Property 4

Rent Deferrals and Lease Modifications 
May Impact Tax Treatment 7

Five Property Tax Tips to Save Money 10

Estate Planning Strategies  
and COVID-19 13

BPM’s Real Estate Badge Program 
Supports Client and Team Growth 18

BPM’s Real Estate Team 20



Among the numerous provisions contained in the 
Coronavirus Aid, Relief, and Economic Security (CARES) 
Act legislation, an area of interest to the real estate industry 
pertains to a correction of an inadvertent exclusion of 
Qualified Improvement Property (QIP) from the list of assets 
eligible for bonus depreciation. 

The Treasury Department also recently issued additional 
guidance, including the ability for a partnership to amend 
a prior year return, as well as the revocation of certain 
elections that were not previously revocable. 

Below is a brief summary to provide tax return preparers of 
calendar year 2018 and 2019 tax returns with explanations 
and comparisons to identify potential scenarios where 
discussions with advisors may be warranted. 

Qualified Improvement Property (QIP)—Background 

The Protecting Americans from Tax Hikes (PATH) Act of 
2016 created QIP to expand types of property that qualify 
for bonus depreciation. 

The Tax Cuts and Jobs Act (TCJA) of 2017 included 
a technical error, which made QIP ineligible for bonus 
depreciation and accelerated depreciation, thereby 
relegating QIP to recovery over 39 years. 

The CARES Act fixes the TCJA technical error by: 

 y Assigning QIP with a 15-year recovery period; 

 y Making QIP eligible for first-year bonus depreciation; and 

 y Retroactively making the corrections back to TJCA 2017. 

 y What qualifies as QIP? 

 y Interior improvements to a building that is nonresidential 
real property; 

The CARES Act Adjusts Eligibility of 
Qualified Improvement Property
By Jackie Matsumura and James Su
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 y Eligible improvements placed into service AFTER a building was originally built; 

 y QIP exclude costs for building structure, elevators or escalators and building 
enlargement; 

 y The lease agreement does not need to be between unrelated parties; and 

 y Unlike QLI or QRP, there is no three-year requirement. 

Qualified Improvement Property (QIP)—Areas for 
Consideration 
Q: Did the entity have any QIP in 2018? 

 A:  Since 2018 was the first year in which QIP could have been placed into service 
with a 39-year life under the TCJA, under the CARES Act there could be a savings 
opportunity (see example below). Property owners should identify these entities for 
further discussion. 

Q: Did the entity place into service any QIP in 2019? 

A:  Consideration should be given to whether the return has been completed or filed. If so, 
discussions are needed to determine whether current year changes could be made. 
Similarly, identify those returns that have not been finalized for potential impact and 
rework.

Q: Has the entity made an excepted business election under IRC Section 
163(j)? 

A:  An election under Section 163(j) prevents an entity from taking bonus depreciation. 
Under recent guidance from the IRS, these entities may want to consider revoking 
the election in order to avail themselves of the new rules (other factors must be 
considered). Whether or not the 163(j) election is made, consideration should still be 
given in accordance with the above. 

Potential Remedies 
If an entity has not made an election under IRC Section 163(j), (a) tax returns for 2018 
and 2019 (depending on status of filing) could be amended under Rev. Proc. 2020-23 
to retroactively apply the new rules under the CARES Act or (b) a Form 3115 Change in 
Accounting Method could be filed to apply the new rules going forward. This includes 
assigning QIP a 15-year life and applying bonus depreciation. 

If an entity has made an election under IRC Section 163(j), (a) tax returns for 2018 and 
2019 (depending on status of filing) could be amended under Rev. Proc. 2020-23 to 
retroactively apply the new rules under the CARES Act or (b) a Form 3115 Change in 
Accounting Method could be filed to apply the new rules going forward. This includes 
assigning QIP a 20-year life under ADS without bonus depreciation, as specified under 
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163(j). Additional consideration should be given to revoking a 163(j) election under Rev. 
Proc. 2020-22 (considering additional facts and circumstances). 

Additional considerations must be given to the structure of the entity, as well as the 
potential downstream impact, to ultimate investors and external entities in a tiered structure. 
Amending may not be desirable, so a discussion surrounding a “catch-up” adjustment may 
be considered.

Example
A taxpayer is the owner of a multi-tenant office building. In 2018, the taxpayer paid for 
improvements made to a tenant space and placed into service renovations of the common 
area lobbies. In their 2018 tax return, the taxpayer capitalized the tenant improvements 
(TIs) and building renovations as “building Improvements” depreciable over a 39-year 
recovery period. After the passage of the CARES Act, the taxpayer files a Form 3115 
“Application for Change in Accounting Method,” reclassifying the TIs and the common area 
improvements as newly eligible QIP, depreciable over 15-years, and eligible for 100% first 
year bonus depreciation. The change is made by attaching a F3115 to the 2019 tax return, 
and factoring the Sec. 481(a) adjustment into the taxpayer’s 2019 Federal depreciation. 
The change in accounting method is automatic and does not require IRS commissioner 
pre-approval. 

Taxpayers should consult with their tax advisors to determine how to best take advantage of 
these changes as it relates to their specific situations. 

If you have any questions about the eligibility of QIP for bonus depreciation, please contact 
James Su, Real Estate Managing Director. 
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The economic downturn brought on by the COVID-19 
pandemic has hampered the ability of many residential and 
commercial tenants alike to meet their rent obligations. 
Late or partial rent is better than no rent, however, and 
many landlords have entered into agreements with tenants 
to defer collection of rent payments and renegotiate the 
terms of the leases as they wait for the economy and 
tenants’ revenue streams to improve. What landlords and 
tenants may not be aware of when restructuring their rental 
agreements are the tax implications laid out under Internal 
Revenue Code (IRC) Section 467.

To properly assess the nature of any tax implications that 
may result from modifications to lease agreements, it is 
beneficial for commercial landlords and tenants to have at 
least some basic knowledge of the Section 467 rules. In 
certain cases, lease modifications under Section 467 rules 
could require the landlord and tenant to change how they 
account for rental income and deductions and subject both 
parties to complicated computations using present value 
principles rather than their regular methods of accounting.

IRC Section 467 Rules
Generally, IRC Section 467 rules apply to agreements for 
the use of tangible property if the total payments for the 
use of rental property are greater than $250,000 over the 
term of the lease and the lease has either: (1) at least one 
amount allocable to the use of property during a calendar 
year which is to be paid after the close of the following 
calendar year following the calendar year in which such 
use occurs (deferred rent), or (2) there are increases in the 
amount to be paid as rent under the agreement (stepped 
rent).

Rent Deferrals and Lease Modifications 
May Impact Tax Treatment
By Evelyn Wong
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A rental agreement has Section 467 deferred rent if the cumulative amount of rent allocated 
as of the close of the calendar year exceeds the cumulative amount of rent payable as of 
the close of the following year. Lessors and lessees with Section 467 rental agreements 
that have “deferred” rent may be required to treat certain accrued unpaid rent as a loan 
and reclassify a portion of rental payments as interest using the proportional rental accrual 
method described in Regulations (Regs.) Section 1.467-1(d)(2). A rental agreement has 
increasing or decreasing rent (stepped rent) if the annualized fixed rent allocated to a rental 
period exceeds the annualized fixed rent allocated to any other rental period.

Examples
The following examples will help to illustrate the application of the Section 467 rules.

Example 1

Here is an example from the Regulations where the rent accrual schedule does 
not match the payment schedule, but the lease is not subject to Section 467:

A and B enter into a four-year rental agreement that provides for the lease of 
property to begin on January 1, 2000, and end on December 31, 2003. The 
rental agreement provides that rent of $100,000 accrues during each year of 
the lease term. Under the rental agreement, no rent is payable during calendar 
year 2000, a payment of $100,000 is to be made on December 31, 2001, and 
December 31, 2002, and a payment of $200,000 is to be made on December 
31, 2003. The amount of rent allocated to each rental period is $100,000, thus 
there is no increasing rent. There is no deferred rent because the accrued rent 
obligations were not deferred by more than one year. 

The rent allocated to 2000 ($100,000) does not exceed the cumulative rent 
payable as of December 31, 2001 ($100,000); the rent allocated to 2001 and 
preceding years ($200,000) does not exceed the cumulative rent payable as 
of December 31, 2002 ($200,000); the rent allocated to 2002 and preceding 
($300,000) does not exceed the cumulative rent payable as of December 31, 
2003 ($400,000); and the rent allocated to 2003 and preceding ($400,000) 
does not exceed the cumulative rent payable as of December 31, 2004 
($400,000). Therefore, because the agreement does not provide for increasing 
rent or deferred rent, the agreement is not subject to Section 467. The lessor 
and lessee can retain their regular methods of accounting.

Example 2

This is another example found in the Regulations of a lease agreement with 
increasing and deferred rent where the proportional accrual method will need 
to be applied:
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A leases property to B for a three-year period beginning on January 1, 2020, 
and ending on December 31, 2022. The rental agreement has the following 
rent allocation schedule and payment schedule:

Rent Allocation Payment

2020 $400,000

2021 $600,000

2022 $800,000 $1,800,000 

The rental agreement requires a $1.8 million payment to be made on 
December 31, 2022, but does not provide for interest on deferred rent. 
Assume A and B choose the calendar year as the rental period length. 
Because the rental agreement does not provide adequate interest under Regs. 
Section 1.467-2(b), the fixed rent that accrues during each rental period is 
the proportional rental amount as described in Regs. Section 1.467-2(c). The 
accrued rent obligations are deferred in excess of one year, thus the lease 
agreement is subject to Section 467. The lessor and lessee will need to use 
the accrual method of accounting and a portion of the accrued rent will be 
recharacterized as interest income to the lessor and interest deductions to 
the lessee over the term of the lease in accordance with the proportional rent 
accrual rules. 

Example 3

Assume an existing lease goes through 2025 with annual rent set at $1 million 
per year. In 2020, the tenant encounters financial difficulties and agrees with 
the landlord that the $1 million of rent for 2020 will be added ratably to each 
month’s rent payment in 2021. Here, the one-year deferral exception applies, 
and both the landlord and tenant would continue accruing the $1 million of rent 
each year, including for 2020.

Summary
Lease modifications can be significant and complicated and this article only touches upon 
some of the nuances of Section 467. Upfront planning is critical prior to finalizing any 
amendment or modification. Be sure to consult with your tax advisor whether you are the 
landlord or the tenant.

If you have any questions, please contact Tax Director Evelyn Wong.
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We asked Mark to provide some tips to our readers on how 
they might save or reduce their property taxes. In 2004, 
Mark established Independent Tax Representatives (ITR), 
a prominent, boutique property and transfer tax consulting 
firm in San Francisco. Prior to founding ITR, Mark led the 
property tax groups at two national accounting firms.

What is new in property taxation?
Although the law has been in existence for many years, 
it is only recently that we’ve seen major developments in 
the area of intangible properties. Two recent cases, SHC 
Half Moon Bay and Elk Hill Powers provided us with much 
needed clarification and guidance in this area.

Intangible property is not assessable for property tax 
purposes and is not taxable for transfer tax purposes 
in California. A seller of a $100 million franchised hotel 
can “carve out” as much as 25% of the sales price to 
be excluded from transfer tax basis for the seller and be 
excluded from property tax basis for the buyer. Both the 
buyer and seller can save hundreds of thousands of dollars 
of transfer and property taxes. Preferably, the intangible 
value study is done before the sale.

Can property tax laws and rules be 
misinterpreted?
It happens more than one might think. Property tax laws, 
perhaps more than other type of tax laws, are subject to 
interpretation. Two readers reading the same passage may 
reach different conclusions. Even established laws like 
Prop 13 may be forgotten if a property tax appraiser is not 
careful. He may attribute value increase to a portion of the 
property, such as land, that is not subject to re-appraisal. 
Property owners should engage experienced consultants to 

Five Property Tax Tips to Save Money
By Mark Ong
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carefully go through assessment records to look for errors, omissions or misinterpretations 
of the law that may cause over or even double assessments.

Many of our clients constructed or renovated properties in the 
last few years. Are there any opportunities?
Yes. The first thing to remember is cost does not always equal value and value is the 
basis of assessment. There are at least two concepts here. First, cost is the sum of an 
owner’s expenditures, a consumption concept. But value is what a buyer is willing to pay, 
an exchange concept. Second, certain code compliant related costs are not assessable by 
law. It is critical to keep detailed construction or renovation cost records, so a segregation 
analysis for assessment purposes can be done later. It is equally critical to ask: can the 
assessment be lower than the cost?

To exclude certain construction costs, an owner has to timely file claims for exclusion from 
new construction.

How can our clients realize maximum sales proceeds by 
minimizing the buyer’s property taxes?
Typically when property sells, a buyer pays higher property taxes than the seller. However, 
the buyer’s taxes can be kept at the seller’s level if the circumstances are right.

An asset owned by an institutional client will typically hold the title in a legal entity. If 
the ownership of that entity can be sold to multiple parties that do not have the same 
composition of owners so no party gets more than a controlling interest (>50%), then there 
is no change in ownership due to the sale.

In our current peak economic conditions, is there any opportunity to get an assessment 
reduction?

It depends on asset type. Industry disrupters like Uber and Amazon have fundamentally 
changed commercial real estate. Uber makes owners take out garage spaces and add 
more dwelling units; Amazon and eCommerce effectively reduced the demand side of the 
equation of retail properties.

Since 2017, no less than 6,000 retail stores have closed nationwide annually. Even high-
end shopping areas, like Union Square in San Francisco, are not immune to the “Amazon 
Effect.” The result is a drastic decline in the number of new leases signed, and an equally 
drastic increase in vacancy rates. Rental rates also declined by as much as 50% from 
2014-15, the peak year for high-end retail in San Francisco. With the drop in rents and 
increase in vacancies, values have decreased and opened the door to reductions in the 
assessed values.
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Closing thoughts?
Property and transfer taxes are significant, yet manageable, 
expenses of real estate ownership. Any ownership 
change, redemption or capital call may have property tax 
consequences. The best time to consult your property tax 
advisor is in the planning stage of your pending business 
transaction. Property owners should take a proactive 
approach rather than a corrective one, as the latter can be 
far more costly and time-consuming. 

Mark Ong is the Founder and Managing Director of 
Independent Tax Representatives, LLC. Contact Mark at 
markong@itrsf.com or call 415-495-3333. 
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All of us have felt the economic impact of COVID-19. The 
global economic pain has depressed values of businesses, 
stocks, real estate and most other investments. However, 
current low interest rates, low asset values and current 
tax rules related grantor trusts create a favorable estate 
planning environment.

Although it may be some time before the economy 
recovers, there appears to be a window of opportunity for 
estate planning.

Current estate tax exemptions of $11,580,000, which are 
$10 million plus inflation adjustments since 2011, will adjust 
back to $5 million plus inflation adjustments since 2011 in 
2026. This cuts the current exemption in half (upwards of 
$6 million) in 2026.

The trillions spent to address the current pandemic and 
the upcoming November elections create concern that the 
current favorable estate and gift tax rules may be changed.

We understand estate planning can be difficult, because 
there are many tough decisions you have to make when the 
future is uncertain for your family.

Those fortunate enough to have taxable estates may 
not want to pass on all of their wealth to their children 
right away. Therefore, estate planning is usually a slow 
process, using trusts until children are fully ready for direct 
ownership of the wealth.

Estate Planning Strategies and 
COVID-19
By Joseph Kitts
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With the recent and upcoming changes, here are some estate and gift opportunities to 
consider:

1. Use of your annual exclusion gifts of up to $15,000 per child, or $30,000 if both parents 
make gifts. As families grow, grandparents can shift large amounts of wealth through 
these annual gifts to their children and grandchildren (some individuals with large 
families gift more than $500,000 each year in annual exclusion gifts). As a reminder, 
direct payments for medical services or educational tuition for anyone, related or not, are 
not considered gifts.

2. Large gifts of assets with depressed values. The current low values and the high 
individual estate, gift and generation-skipping exemption of $11,580,000 allows large 
current transfers to children or trusts, but this amount will be cut in half in 2026. This 
creates a window through 2025, unless there are earlier law changes due to COVID-19 
and or political shifts, to take advantage of the $11.58 million exemption before it is 
reduced by upwards of $6 million.

3. Making low-interest loans to children for homes or business opportunities is very 
attractive, as June’s Applicable Federal Rates (AFRs) are at .18% for loans three years 
or less, .43% for loans more than three years and not more than nine years, and 1.01% 
for loans more than nine years. Note Section 1274(d)(2) states that in the case of 
any sale or exchange (loans or IDGT sales), the AFR shall be the lowest three-month 
rate. This means the lowest of the rate in effect for the calendar month of the sale or 
exchange, or the rates in effect for the prior two calendar months. This rule does not 
apply to GRATs, as Section 2702 mandates the Section 7520 rate, which is different 
from the AFR apply for the month the GRAT is settled.

4. Grantor trusts can be used to leverage high estate and gift exemptions, low asset 
values and low interest rates. Current grantor trust rules are the foundation for many of 
the most powerful estate planning strategies, but there is concern these rules could be 
eliminated along with other increases in estate or income taxes in the future.

 y Spousal lifetime access trust (SLAT) for a married couple takes advantage of the 
current high gift tax exemption amount of $11.58 million and permits your spouse 
continued access to the income to sustain cash flow, as shown below. Estate planning 
with the control of the cash flow makes this grantor trust attractive, as long as divorce 
or premature death are not concerns. The risk of a premature death can usually be 
addressed with life insurance or an irrevocable life insurance trust (ILIT). It is possible 
to have each spouse create a SLAT for the other spouse, but each SLAT must be 
substantially different assets, different trustees, different terms, and the trusts must be 
established at different times to avoid the Reciprocal Trust Doctrine rules, which can be 
achieved by planning with your estate tax with your estate tax advisors.
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 y Irrevocable life insurance trusts (ILITs) are used in conjunction with many estate planning 
strategies to provide liquidity and address the risks of premature death. The ILIT is 
typically funded using annual exclusion gifts to pay premiums on first or second-to-die 
life insurance policies owned by the trust that is outside the insured’s estate. The trust 
beneficiaries can use the life insurance proceeds to purchase estate assets and provide 
the estate with cash to pay estate taxes. The ILITs are used in conjunction with SLATs or 
GRATs, to ensure the spouse and/or beneficiaries have cash to address estate tax and 
other liquidity needs.

 y Grantor retained annuity trusts (GRATs) are used to transfer assets from parent to child 
that have high potential for appreciation. Current low rates and low values make these 
trusts attractive and any asset appreciation over our current low values is passed on to 
GRAT beneficiary without a downside, i.e., if the assets fail to appreciate the entire asset 
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comes back to the grantor. Rolling GRATs with short terms of three years or so are often 
used for shares of stock with an expectation of high appreciation. If the there is none, the 
shares come back to the grantor and are placed into a new GRAT. Note, for many years 
there has been proposed legislation that would outlaw short-term GRATs and require 
a minimum of 10-year term with a gift of at least 25%. Direct gifts, sales to IDGTs and 
assets funding GRATs all benefit from asset valuation discounts associated with minority 
ownership and lack of marketability which may apply to stock shares, interests in LLCs 
and partnerships and fractional interests in real property.

 y Sales to intentionally defective grantor trusts (IDGTs) can be used to transfer business 
interests, real property and other investment assets from one generation to the next 
without generating income tax. The sale of assets from the parent (grantor) to a separate 
IDGT for the benefit of the children can be designed to complete the nontaxable sale of 
the assets usually over a term of 15 years or less.

The IDGT is also required to have 10% equity to help secure the note (i.e., a gift of 10% of 
the purchase is required). IDGTs are generally considered one of the most powerful grantor 
trust strategies and are effective in transferring $1 million to over $100 million between 
generations, depending on the type of assets being transferred. Note, sales to IDGTs are 
generally used to transfer assets that will be held for the foreseeable future.

This is because the assets sold to the IDGT retain a carryover tax basis from the grantor, 
which is usually low and does not acquire a step-up in tax basis of these assets at the 
grantor’s death or from the nontaxable sale to the IDGT. Sales to IDGTs avoid the estate 
tax, but if these assets are sold soon after death, their low income tax basis creates 
high income taxes. This offsets most of the estate tax benefits. The current low interest 
rates and low asset values, make sales to an IDGT a particularly powerful strategy to be 
considered in your estate planning.

Sales to IDGTs should also consider using self-canceling installment notes (SCINs), which 
increase the sales price or increase the interest rate on the note. Also, the premium paid 
provides for a cancellation-at-death feature in the note. SCIN rates seem more reasonable 
given the current low AFRs and should be considered for individuals generally age 70 or 
younger. SCINs should not be used with notes that extend past the individual’s expected 
lifetime. Note, some planners include a SCIN with a regular note on the same transaction to 
capture the benefits on a portion of the deal. Some sample premiums for a 10-year, interest 
only note, paid quarterly, with the June long-term AFR of 1.01% for a single life individual 
age 55, 60, 65 and 70, are 2.04%, 2.58%. 3.41%, and 4.82% respectively per Number 
Cruncher software.

5. Late allocations of Generation Skipping Tax (GST) exemption to trusts are available for 
trusts established years ago when the exemptions level were much smaller.
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6. Consider donation of IRA to charity. When there is a taxable estate and individuals 
are philanthropically inclined, individuals should consider designating charities as 
the beneficiaries of the taxable IRAs or retirement accounts. In taxable estates, the 
individual beneficiaries will only receive about 25 cents on the dollar after estate tax and 
the individual income taxes are paid, versus the charity, which will enjoy the every cent 
on the dollar.

7. Payment of gift tax on taxable gifts that exceed the $11.58 million is computed at a lower 
effective rate of 28.57% versus the estate tax rate of 40%, and the donor must live for 
three years after making the gift. However, accelerating the tax is almost never used 
unless it is part of another planning strategy like the IDGT, etc.

8. Roth IRA conversions are drawing lots of interest with lower stock values. Having cash 
outside the IRA to pay income taxes and allow the IRA to rollover the entire amount to 
the Roth is critical. From the estate planning perspective, the Roth IRA conversions 
require cash, as do GRATs and sales to IDGTs. Some estates need to prioritize their 
estate planning strategies when cash is limited.

Economic swings and political shifts may change the estate planning landscape in the near 
future, and the changes may be dramatic. Now is time to get in touch with your BPM tax 
and estate tax advisors to plan for your family.

For more information, contact BPM Tax Director Sachi Danish.
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San Francisco—BPM LLP, one of the 50 largest public 
accounting and advisory firms in the country, announced 
its Real Estate Badge Program, designed to help ensure 
BPM clients receive consistently outstanding service and 
to help drive skill development and ever-increasing industry 
immersion among the Firm’s professionals. 

Tiered at the gold or platinum levels, the program requires 
BPM’s Real Estate team members to satisfy a stringent list 
of professional qualifications and skills-based requirements 
for certification. The badges are the highest recognition of 
BPM’s Real Estate Industry Group’s participation. 

“This program aligns our goals for the Real Estate Industry 
Group’s growth and development with emerging issues 
in the broader real estate business arena,” said BPM 
Partner Mark Leverette, who co-leads the Real Estate 
Industry Group. “At BPM, we pride ourselves on our diverse 
practice specializations and client offerings, and we are 
confident our clients are the real beneficiaries from our 
highly specialized team. With this program, our clients can 
readily see our efforts and our progress.”

Clients will also be able to view professionals’ badge status 
on the BPM website, as an indication of the individual’s 
knowledge base and understanding of the real estate 
business community and its distinct accounting needs.

“When our people and our teams learn and grow as the 
Real Estate industry evolves, they not only benefit from the 
new knowledge and skillsets, but our clients also receive 
innovative client service offerings every step of the way,” 
said BPM Partner Jackie Matsumura, who also co-leads the 
Real Estate Industry Group. “We are proud to showcase 
their growth and achievements through our Real Estate 
Badge Program.”

BPM’s Real Estate Badge Program 
Supports Client and Team Growth
Professional Certification Sets the Bar for Outstanding Service and Industry Insights

(Continued on Next Page )
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See items on left for editable text.

Learn more about BPM’s 
Real Estate Industry Group.

About BPM 
BPM LLP is one of the 50 
largest public accounting 
and advisory firms in the 
country. With more than 
500 professionals along 
the West Coast—as well as 
an office in Bengaluru—we 
help clients succeed around 
the world. We offer a cross-
functional team approach 
that gives clients direct 
access to the best and 
most qualified resources. 
To learn more, visit us at 
bpmcpa.com.
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BPM’s Real Estate Team

BPM’s Real Estate Team
The real estate industry is in an interesting position, as we envision a post-pandemic future and managing your real estate 
investment shrewdly is crucial to maximizing value. Now is the time to embrace the changing economic climate, while BPM 
navigates you through the rules, regulations and various tax credits and rates. We understand the regulatory and business 
environment of the real estate industry and are dedicated to staying ahead of the curve.

Understanding Your Needs
BPM’s Real Estate group provides comprehensive and seamless accounting, tax, and consulting services to investors, 
developers, builders, managers, private equity and closely-held enterprises in all aspects. We have a clear understanding of 
the challenges and opportunities you face so you can focus your time and efforts on what you do best: the management and 
operations of your business. We will take care of the rest.

A Comprehensive Tax Strategy
When you engage BPM, your company’s tax planning and compliance needs are handled by specialists. We are 
knowledgeable in the many aspects of tax law affecting the industry, including the structuring of funds and joint ventures, 
analysis of complex partnership allocations, state and local taxation, and maintenance of REIT status. We provide services 
that work to minimize your business’s tax liabilities including:

Assurance Services
Our business advisory professionals combine real world experience and in-depth knowledge with a hands-on, accessible 
approach to tackle the challenges that your business may face. The valuable insights of our business consultants can help you 
with performance improvement, IT consulting, valuations, litigation support, merger/acquisition transactions, and dissolution 
and wind-down services.

With an assurance team dedicated to the real estate industry, your fund’s or company’s audit, review and compilation needs 
will be skillfully cared for. Our nationally recognized assurance practice is provided the opportunity to opine on some of the 
most technical real estate structures and transactions, scrutinized by some of the largest institutional investors. In addition, 
BPM is a PCAOB registered CPA firm. 

 y Cost segregation analysis

 y Debt restructuring analysis

 y Recapitalization of the capital stack 

 y Energy efficiency tax benefit analysis

 y Inbound investment structure and compliance

 y Investor/developer characterization

 y Like-kind exchange analysis

 y Planning and compliance

https://www.bpmcpa.com/Industries/Real-Estate
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In addition to typical fund and operating entity audits, our team is well versed in the following areas:

Business Process Outsourcing 
BPM’s Business Process Outsourcing (BPO) practice is made of a group of senior level advisors and accountants who work 
proactively with business owners to aid in professional accounting and financial matters. Whether your fund or operation is 
growing rapidly, sustaining or winding down, BPM’s BPO team specializes in supporting real estate private equity firms, start-
ups to midsize companies, through their entire lifecycle. Our group serves as trusted advisors and provides comprehensive 
support for clients such as analyzing strategic alternatives or meeting the day-to-day demands of tax and accounting 
compliance. Working with business owners and their staff, we customize our services to provide the missing piece of a 
client’s team.

We offer a myriad of services, including: outsourced accounting, accounting systems implementation and support, 
outsourced Controller/CFO services, process and procedures, private business advisory services, family office services and 
other services for our real estate clients. 

In addition to these services, we provide tenant and investor relations services to real estate businesses, including: 

 y Calculate Common Area Maintenance (CAM) charges 

 y Collect updated Certificate of Insurance from tenants 
and vendors 

 y Prepare budgets and management reports 

 y Provide allocation of CAM costs and real estate taxes 
to tenants 

 y Review and maintain vendor contractors’ agreements 
and lease agreements 

 y Review tenant inquiries and formulate action items 

Contact Us
To begin maximizing your property potential, contact a member of BPM’s Real Estate group today.

Yasuko (Jackie) 
Matsumura
Partner, Tax
925-296-1035
jmatsumura@bpmcpa.com

Mark Leverette
Partner, Assurance and Advisory
415-288-6206
mleverette@bpmcpa.com

 y Agreed upon procedures (AUP), or due-diligence 
procedures for property acquisition and financing

 y Common area audits and reviews

 y Due diligence procedures for property acquisition and 
financing

 y Overhead audits in accordance with the Federal 
Acquisition Regulations (FAR)

 y Service organization control reports, i.e., SSAE18, 
SOC 1, SOC 2 & SOC 3 audits for property 
management firms
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Subscribe to BPM’s Real Estate 
Insights blog newsletter for regular 
quarterly updates from our team.

©2021 BPM. All Rights Reserved. This publication contains information in 
summary form and is intended for general guidance only. It is not intended 
to be a substitute for detailed research or the exercise of professional 
judgment. Neither BPM nor any other member of the BPM firm can accept 
any responsibility for loss brought to any person acting or refraining from 
action as a result of any material in this publication. On any specific matter, 
reference should be made to the appropriate advisor.
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