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Start with the end in mind!

“What gets measured, gets done. What gets rewarded gets
done well.” — Unknown

“We have more information now than we can use, and less
knowledge and understanding than we need... The true
measure of any society is not what it knows but what it
does with what it kKnows.” — Warren Bennis

“When you can measure what you are speaking about, and
express it in numbers, you know something about it; but
when you cannot measure it, when you cannot express it
In numbers, your knowledge is of a meager and
unsatisfactory kind; ...” — Lord Kelvin
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A dashboard is a tool used to place information within
the context of a comparison or an expectation which is

then translated into a graphic or table presentation


Presenter
Presentation Notes
Insert flow chart per Neil’s notes. 


A dashboard points to the need for action in the form
of decision making
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A dashboard points to the need for action in the form
of decision making
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A dashboard points to the need for action in the form
of decision making
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Does my nonprofit sector influence my dashboards?

Charities

Health _._J_b_.w
Education

Associations ATCPA
Foundations
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Presenter
Presentation Notes
Audience participation and discussion
Charities – do gooders.   What’s the results, impact of our programs?
Health – care providers.  People treated?  Research discoveries?
Education – equippers.  Number of students graduated?  Average grade?
Associations – shared needs.   Number of members?  Conference attendees?
Private Foundations – givers.  Initiatives advanced?  Change to society?



Dashboard process flow
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Planning and designing a meaningful dashboard
requires a collaborative effort to be effective

RRRRRRRRRRRRRRR


Presenter
Presentation Notes
Add figures showing exchange of something 
Same list as the users of the  information; Staff, Board , Grantors , Donors, Marketplace

Discussion points:
Who decides what’s important and what to expect?
Who will be the users of the information ?
What do you want to measure and how?
Who is responsible for the dashboard?
	Strategic thinker
	Strong analytical skills
	Effective communicator
	Broad authority and purview

Practical examples – either from audience or Rebecca/Neil





Planning and design phase — Setting expectations
Determine who are the users

e [nternal

 External

QP

BURR PILGER MAYER


Presenter
Presentation Notes
Use flip chart to record responses;
Relevance to action desired or role of user in success of the organizer; internal for management, external for marketing/fundraising/governmental/donors


Planning and design phase — Setting expectations
What Is important?

 Fund development
 Human resources / internal processes
 Boards / governance
 Programs

* Finances

 Marketing / communications
* Volunteer management
 Technology

 Membership

» Facility / residential

e Others
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Presenter
Presentation Notes
What is the focus? Strategic initiative – i.e. diversity of audiences, building support, reputation - , Financial- year over year performance, Governance –i.e. attendance by board members,  HR- personnel, turnover, staffing, volunteers, Program – i.e. deliverables/people served/alignment with mission/areas covered, Budget – financial goals.

Discussions points:
What do you want to monitor?




Planning and design phase — Setting expectations
Which indicators best measure what’s important?

A good resource may be found from Compass Point at.

http://www.tacticalfundraising.com/uploads/Compass Point Dashboard.pdf
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Presenter
Presentation Notes
http://www.tacticalfundraising.com/uploads/Compass_Point_Dashboard.pdf


http://www.tacticalfundraising.com/uploads/Compass_Point_Dashboard.pdf

Planning and design phase — Setting expectations

How do we set our
targets and ranges?

RRRRRRRRRRRRRRR


Presenter
Presentation Notes
Past performance
Benchmarking
Client survey results
Observation
Budget/forecast�Best guess�Growth
Next level


Planning and design phase — Setting expectations

What Is your unit of measure?

RRRRRRRRRRRRRRR


Presenter
Presentation Notes
Insert clip art pictures to illustrate: Inputs, Outputs, Capacity, Utilization, Resources, Relationships (cash to accounts payable) 




Planning and design phase — Setting expectations

What time period Is relevant to your
measurement and expectations?

RRRRRRRRRRRRRRR


Presenter
Presentation Notes
Insert illustrative clip art of:  At a point in time, i.e. calendar, Trend line from one period to the next, Cumulative




Planning and design phase — Setting expectations
When does the user need to have the information?

e Specific date

* Recurring

* Occurrence of an event
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Presenter
Presentation Notes
When does the relevance of the information expire? Allow enough time for the information to be digested and analyzed by the user 
 Be aware of the need for advanced planning for special projects or specific purpose reports When does recurring information need to be provided? Specified date
by the board meeting, 
determined by a specific decision date
Recurring: 
Daily, Weekly, Monthly, Quarterly, Annually
Occurrence of an event:
Cash balance falls below a certain level 
Budget variance is significant
Million dollar gift/bequest/special donation/
Celebration event



Dashboard process flow

» Users

* What's important
e Unit of measure
» Time period

» Target date

QP

BURR PILGER MAYER



Information phase —
Source of information

e Financial

.............

RRRRRRRRRRRRRRR



Information phase —

* Survey » Spreadsheet

« Inquiries « Manual * Software « Reports

« Events « Automatic * Database « Lists

« Transactions « Periodic * Validation « Trial Balances
* Perpetual
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Presenter
Presentation Notes
Use flip chart to record discussion; where does it come from , who will do the leg work, what’s the pipeline
Does it already exist? 
Is the data reliable?
In what form does it exist? 
If it does not exist, where do you get it? 
What procedures, processes and systems do you need to use to capture and gather the information into a useable format? 



Dashboard process flow

e Users
° Whats ImpOI"[ant . Gathel‘ing
» Unit of measure
_ _ * Input
» Time period
* Process &
 Target date Organizing
» Output
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Graphic or table presentation —
A picture Is worth a thousand words!

BURR PILGER MAYER


Presenter
Presentation Notes
Insert picture of a famous painting – entertainment value

Questions to ask:
	What most excites you?
	What most concerns you?
	What surprises you?
	What does the data tell us about program quality?


Dashboard process flow

» Users e Trend line
* What's important : « Variances
: » Gathering
» Unit of measure
: : * Input
» Time period
* Process &
» Target date Organizing
* Qutput
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Pivot table

Count of C
Row Labels

Conditional formatting

TOTAL

arts 3 1 a

arts 3 1 4

association 7 7

education 3 3

environmental 1 1

humanitarian 2 2

public affairs 1 L

charity 14 14

domestic violence 1 1

humanitarian 6 6

substance abuse 2 2

urban development 3 3

veteran affairs 2 2

education 3 10 i3

arts 1 1

education 2 10 12

foundation 1 18 19

education 1 5 6

environmental 2 2

health & wellness 2 2

humanitarian 3 3

religious affiliation 2 2

social justice 4 4

health 1 1 2

health & wellness 1 1 z

Grand Total a 53 2 59

We Care Community Foundation
A/R Aging Summary
As of December 15, 2011

Current 31 -60 > 90 TOTAL
Stills, Stephen 1624 0.00 § 0.00 50,016.24
Joel, Billy £,990 00 £.00000 (500.00) 13,480 00
Kent, Clark 5,000.00 | 0.00 0.00 1,800.00
Wayne, Bruce 0o 92,889.00
Greenspan, Alan 145,14 .00 0.00 2,146.14
Santana, Carlos 0,00 54,00 32,000.00 32,054 0D
Jean, Billie m 0.00 8.000.00 T1.600.00
Young, Nell 10,000 00 12,500.00 0.00 22,500 00
87,762.38 £4,644.00 36,389.00 202.485.38

— —— e ———————
Expacied Recovery e 5% 41%

78977 14 54,734 51 14 676 53 193,214 98

Graphic or table presentation —
Using excel!

San Francisco San Jose Grand Total
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Presenter
Presentation Notes
JR to demonstrate pivot tables and conditional formatting


Put 2/3 websites to pivot tables or conditional formatting

http://office.microsoft.com/en-us/excel/HA010346321033.aspx



You have the data. Pictures tell the story...

We Care Foundation
Managerment Analysis
Year Ending 12/31 /2008
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Cost Analysis

s Total Fundeaisng coss

——Total Program expenses
s Tt e 5%

——Total Managem ent espenses

al

2006 2007 2008 2009 2010 2011 2012 2006 2007 2008 2009 010
LIQUIDITY ANALYSIS
Aetual Actual \emal Forecasi  Foiecast
Liem Reference 2006 2007 2008 2009 2010
Tatal Cueeent Assets as % Met Sales B&/F7 0.48% 5.92% 6,18% 0.00% 0,00% _ Batte
Cach & Equivalents as % of Current Ascets Bi/B8 864.75% T08% 46,13% 0.00%
Quick Ratic (Aeid test) (B1+B2+E3)/B2g 0.34) on 0.15 -
wrablet % of Cucrent Assets B3/BE 187.78% 17.25% 17.49% 0.00%
Tutnowver P45/B3 109.97 7233 3135 -
ceivables a2 % of Total Asscts B3/B17 0.54% 049% 176% 0.00%
Current Ratio Be/B2E .05 013 0.16 -
Tatal Debt % of Total Capital E32/B4) -475.74% JHI8%  -2M.05% 0,00%
— — — — —
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Must reads!

Literature on Dashboards for Nonprofits: D;*;.’i*;;“;‘,.,

A Tool for Tracking Progress.

* Butler, Lawrence M. “The Nonprofit Dashboard: A Tool for Tracking Progress”

Microsoft Office Excel 2007:

 Learnto use Pivot Tables in Excel 2007 to Organize Data
http://www.timeatlas.com/5 minute tips/chunkers/learn to use pivot tables in
excel 2007 to organize data

»  Working with Conditional Formatting
. http://www.uwec.edu/Help/Excel07/frmt-cond.htm

Microsoft Office Excel 2003:
e Excel 2003 Pivot Table Tutorial
. http://www.edferrero.com/ExcelTutorials/PivotTableTutorial2003/tabid/89/Default

.aspx
e Conditional Formatting

. http://www.mvps.org/dmcritchie/excel/condfmt.htm

Also, don't hesitate to visit the help section within Excel itself! It Includes helpful tips
for creating and managing pivot tables and thorough explanations for each of
Excel's many standard functions.
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http://www.timeatlas.com/5_minute_tips/chunkers/learn_to_use_pivot_tables_in_excel_2007_to_organize_data
http://www.timeatlas.com/5_minute_tips/chunkers/learn_to_use_pivot_tables_in_excel_2007_to_organize_data
http://www.uwec.edu/Help/Excel07/frmt-cond.htm
http://www.edferrero.com/ExcelTutorials/PivotTableTutorial2003/tabid/89/Default.aspx
http://www.edferrero.com/ExcelTutorials/PivotTableTutorial2003/tabid/89/Default.aspx
http://www.mvps.org/dmcritchie/excel/condfmt.htm

Online Resources

e Checking the Dashboard

by Debra E. Blum, The Chronicle of Philanthropy
http://philanthropy.com/article/Checking-the-Dashboard/55456/

» Board Café — Dashboard for Nonprofits

by Jan Masaoka
http://www.compasspoint.org/boardcafe/details.php?id=5

A Nonprofit Dashboard and Signal Light for Boards

by Jeanne Bell and Jan Masaoka
http://www.blueavocado.org/sites/default/files/Nonprofit%20Dashboar
d%20article%20from%20Blue%20Avocado.pdf
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http://philanthropy.com/free/articles/v19/i01/01mg0601.htm
http://www.compasspoint.org/boardcafe/details.php?id=5
http://www.blueavocado.org/sites/default/files/Nonprofit Dashboard article from Blue Avocado.pdf

For additional information, contact:;

Neil Erickson, Shareholder
(415) 288-6236
nerickson@bpmcpa.com

Rebecca Teutschel, Shareholder
(650) 855-6816
rteutschel@bpmcpa.com

J.R. Matheson, Staff Accountant
(650) 855-6883
Imatheson@bpmcpa.com
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